PIP item 1C.2.2 Improve the use of resources available for service planning with
parents. Develop and implement a resource coordination process for in-home
and out-of-home service planning.

PIP Item 1C.2.1, In-home and out-of-home services chart was developed and distributed to the field in
preparation for this item. Mike Cheek, Director, the reasonable efforts workgroup and the Prevention
Branch put together the in-home services comparison chart to preparation for 1C.2.2.

Mike Cheek, and the reasonable efforts/documentation and consultation workgroup met to discuss this
process. Below is an outline of the process that was used to assist the nine service regions.

The workgroup and Mr. Cheek developed instructions {part 2 } of this action step to guide the regiona!
staff through this resource coordination process. The guide explained the goal of this PiP item and
outlined each step. in order to ensure that each region utilized their available resources in the most
effective and efficient manner, each region was asked to:

1. Designate specific staff that is familiar with all of the in-home and out of home services. This
person will serve as a gatekeeper for the coordination of services. They will be responsible for
ensuring that based on the intensity of the needs of the family referred; families will be

~ matched with the services that are most appropriate.

2, Develop a referrat form that would encompass all of the programs.

3. Submit the form back to central office staff so that it could be sent to each region to vote on the
one form that regions felt were hest.

4. Develop a plan of implementation on how they would inform their staff and community
partners about the new process.

Attached is a copy of the workgroup guide, the in-home/out-of-home comparison chart {part 3} and the
new universal referral form part 4 as well as each regional action plan {parts 5-13),
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PIP Goal 1c2.2 Due November 30th

Develop and implement a resource coordination process for in-home and out of
home service planning. '

Goal: to maximize the use of the CCC in-home services, FPP {IFPS, FRS & FACTS)
and Intensive In-Home Services (formerly known as Diversion) grants by having all
request for services sent to an individual or group of individuals (gate keeper)
who is familiar with all of the programs, and based on the intensity of the service
needed, determines which program is most appropriate.

ACTION STEPS

e Each region needs to develop a regional specific referral form that
encompasses all five (5) in-home service programs. (If you already have
one that covers all of these please move to the next step).

e Each region needs to determine how they will implement their process in
their region and include the process in the packet with the referral.

e Using the newly developed In-Home Services Comparison Tool, each region
needs to develop a plan on how they will educate their staff and
community partners about the services, and how the referral process will
work.

Your form, your instructions and your plan of how you will education your staff
and community partners will need to be posted in your regional PIP folders by
October 30™.

**We are providing examples of some referral forms that some of the regions
have already devised that may be helpful in giving you a starting point. Again,
Make sure that your form encompass all five (5) of the programs and is specific
to your regions. |
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Rev. 12/13

Universal Referral Form for Services

Evaluation of Placement Risk:

FSOS/Chief Signature:

Supervisory Review: (Required for all referrals)

(] Imminent Risk

[ Moderate Risk

Date:

7] Low Risk

Date of Referral:

Program Desired (SSW/FSOS recommendation):
[] ccC In-Home Based Services (IHBS) — low risk cases only (ongoing case NOT required)
[ CCC Supervised Visitation (Attach copy of Visitation Agreement) [] CCCFTM

Family Preservation Programs - ongoing case required

[intensive Family Preservation Services

Intensive In-Home Services (Diversion) - ongoing case required
] Preservation/Diversion

Other- please specify:

] Reunification

[ JFamily Reunification Services

If Reunification Services are being requested, attach a copy of the child’s Placement Summary.
Date of child’s initiai removal: .
Date that the child is expected to transition home:

Case Name:

Case Number (required):

[CIFamilies and Children Safe Together

Family’s Address: County:
Family’s Phone Number: TANF Eligible(required): [J Yes [INe
Is the family aware that this referral is being made and given a description of each program? [ Yes [ No
Parent has signed a release form for CCC IHBS, FPP and ITHS (Diversion)? [1Yes [ INo Date:
(Note: All referrals require a signed release forms listing all providers for approval)
Parent/guardian/carefakers:
Name DOB SS# Relationship/Role Willing to work with | TWIST Individual ID #
In-Home Services {required) '
1 ]
L]
Children: (indicate check under referred child if the child is at risk of placement or in need of reunification svc)
Name DOB SS# Gender Referred | TWIST Individual ID# | Referred Child
child {required) currently in home
L L
L Cl
L] L]
U L
Other Household Members:
Name DOB SS# Relationship/Role To be involved with In- Home

services

Action Step 1C.2.2 Part 4
KY 3" QR report
December 31, 2010




L]

If the caretaker/guardian listed above is not the parent please provide the information requested below.
Mother: Involved w/child? [ ] Y [JN Address: Phone:
Father: Involved wichild? [J Y [N Address: Phone:

Reason for Referral: (Explanation of situation/factors which places the child(ren) at risk of placement or resulted in the
removal of the child(ren) from his parents’ care. Include behaviorally specific information about all individuals contributing to
the risk of removals.) (For CCC THBS- describe need for In-home services,)

Services Needed: (Referring worker’s recommended freatment goals or services to be provided by the in-home provider)

Prior DCBS involvement: (brief summary of number or prior referrals, the nature of those referrals and the findings. Include
summary of prior ongoing cases and QOHC episodes)

Presenting Problems: (what are the specific behaviors or issues that create risk for out-of-home placement ?) (CCC-
need for in-home services) *Please check all that apply* (double-click to check boxes if completing online)

Presenting Parent/Family Issues Past | Present | Both Comments
(Specify individual, severity, treatment, etc.)

Alcohol Use — Parent

Divorce / Single Parent Issues

Domestic Violence

Drug Use — Parent

Mental Health Issues — Parent

Poor Parenting Skills

Criminal History — Parent

Limited Cognitive Functioning

(.
HOOoOHCOaC0O
CO0DOOOOO00oE

Child Physical Abuse
Child Sexual Abuse
Child Neglect
Presenting Child/ren Issues Past | Present | Both Comments
(Specify individual, severity, freatment, etc,)
Agpression
Algohol Use — Child L1 [
Behavior Problems at Home L] L Ll
Criminal Activity L] L] L
Developmental Delays ] L1 L
Drug Use — Child [l [ L
Gang Issues Ll L L]
Medication(s) [ L[] L]
Mental Health Issues — Child [] L] L]
Pregnancy ] 1 [
Relative Placement [ [ ] [
School Problems — Academic ] ] ]
School Problems — Behavioral L] L] L1
Self-Harm L] L] L
Suicidal Ideation [ ] L]
Troancy | L] Ll

Action Step 1C.2.2 Part 4
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Child Physical Abuse ] L LI
Child Sexual Abuse 1 L1 L]
Child Neglect Ll L] Ll
Other (please specify): [ L] L

o  Are there mental health concerns of anyone in the home? If so, please explain

o Isthere current or past court involvement (Abuse, Neglect, Dependency or Juvenile/Status) with the referred child/ren? If
50, please explain. '

e Are there other significant issues in the family? (medical problems, hearing impaired, mobility issues, etc)
e Identify family strengths.

e Are any of the following providers currently involved with this family and provide name of the proVider/case‘manager.

[[] Every Child Succeeds - [] First Steps
[1 Tmpact 1 Impact Plus
7] Mentat Health Provider [] Other, specify

[1 Department for Juvenile Justice (DJJ)
If DIT is involved please provide an explanation of the type of type of involvement,

¢ Have any of the referred children received In-Home Services (CCC, FACTS, FPP, FRP or Diversion) services in the past?

[ yes [ No

If yes, please specify which child(ren), the month/year that those services ended and whether the program was completed
before clasure, '

¢  What is the infended plan if requested services not available?
¢ DCBS worker’s assessment of the potential for physical violence:

Within the family: Extreme[ ] High[] Moderate[ | Low[] None[]
Towards others:  Extreme [_] High [T Moderate[] Low [ ] None [_]

Referring Worker: Email address: Phone/ext:
Referring FSOS: Email address: Phone/ext:
Ongoing FSOS, if different: Email address: Phone/ext:

If there is an FTM ar other meeting scheduled to occur with this family you may include the date, time and location of the
meeting here. If the referral is approved, the provider may attempt to participate in this meeting,

Regional Office Use:
] Approved, Date: ] Pending, end date: I Denied

Program Approved: [ ] CCC In-Home Based Service (THBS)
] Family Preservation Program
[ ] Intensive In-Home Services

Action Step 1C.2.2 Part 4
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SSW/FSOS Notified of Approval Status:

Referral sent to Provider:

Comments:

Action Step 1C.2.2 Part 4
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Northern Bluegrass Region
In-home Services Programs Resource Coordination Implementation Plan
CCC In-home Services, Family Preservation Programs (FPP, FRP, FACTS) and Intensive In-Home Services (Diversion)

The Northern Bluegrass Region has been using a uniform referral process for existing in-home services
programs available in the region for several years. The process was update in April 2009 resulting in the use of
an established gatekeeper within the regional office. All referrals to the in-home services programs are sent
through the gatekeeper to enhance the likelihood that the families with the most significant needs receive these
intensive in-home services. While this protocol provided for uniformity in the referral and approval process,
separate referrals were being utilized for each program. This resulted in some duplication of activities when the
gatckeeper determined that different program would be more appropriate to serve the referred family. This PIP
task afforded the region the opportunity to further streamline the gate keeping and referral process which will
likely resulting improved staff productivity and service utilization. With the recent addition of CCC in-home
services in the Northern Bluegrass Region this task also afforded us the opportunity to seamlessly incorporate
that program’s referral needs into a our referral form and process.

Aside from combining the IIHS and FPP referral forms and adding the option of CCC in-home services, the
updated referral form allows the referring worker and supervisor to recommend one of the five in-home
programs but gives the gatekeeper the option to approve another program if it would be more appropriate with
requiring the worker to submit another referral packet. As a result of this change the referring worker will be
asked to provide families with an explanation of each program and obtain a release of information listing each
program prior to submifting the referral. This will enhance timely service provision despite unanticipated
referral changes.

The new referral form and procedures will be introduced first to supervisors at a monthly FSOS meeting, The
information will then be shared with front line staff during their team meetings. Staff are already being
introduced to the In-Home Services Program Comparison Chart as this was distributed to supervisors at their
September FSOS meeting. They were asked to share the tool at their next team meeting, providing staff with a
copy at that time, Supervisors were asked to return a copy of the chart to our Regional PIP point person with
each of their team members’ signatures on it fo indicate that they had been introduced to the tool. Staff will also
received a summary of the CCC, FPP and ITHS programs and eligibility guidelines with the updated referral
form and process overview that they may use for quick reference.
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